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In the two years since Arctic Economic
Council was founded as an offshoot of the
Arctic Council, its members have been
building the organization from the ground
up, establishing a secretariat in Tromso,
Norway, and a governance structure.

Čħřįș Ẅįňđěỳěř Mǻỳ. 4, 2016 Ǻppřǿx. 6 mįňųțěș

Ňěvěř mįșș
ǻň ųpđǻțě.

Enter your email address

 SUBSCRIBE

Related Articles

 

The Arctic
Economic Council Makes
an Entrance

Tweet0Share

WRITTEN BY PUBLISHED ON

 
READ TIME



Șįģň ųp fǿř ǿųř ňěẅșŀěțțěř

țǿ řěčěįvě ẅěěķŀỳ ųpđǻțěș,

șpěčįǻŀ řěpǿřțș ǻňđ

fěǻțųřěđ įňșįģħțș ǻș ẅě

čǿvěř ǿňě ǿf țħě mǿșț

čřįțįčǻŀ įșșųěș ǿf ǿųř țįmě.



Roundup: The Best of
Arctic Deeply 2016
December 21st, 2016

ECONOMY Q&A

In-depth coverage of the changing Arctic. Always noise-free, always trustworthy. Learn more about us.

      

A R C T I C  D E E P L Y

 CONNECT WITH US  

Topics  Executive Summaries Articles Community & Insight Background Search About

Subscribe for updates

https://www.newsdeeply.com/arctic/contributor/chris-windeyer
https://twitter.com/intent/tweet?original_referer=https%3A%2F%2Fwww.newsdeeply.com%2Farctic%2Fcommunity%2F2016%2F05%2F04%2Fthe-arctic-economic-council-makes-an-entrance&ref_src=twsrc%5Etfw&text=The%20Arctic%20Economic%20Council%20Makes%20an%20Entrance&tw_p=tweetbutton&url=https%3A%2F%2Fwww.newsdeeply.com%2Farctic%2Fcommunity%2F2016%2F05%2F04%2Fthe-arctic-economic-council-makes-an-entrance%23.WFwHZChH-Ss.twitter
https://www.facebook.com/sharer/sharer.php?app_id=172525162793917&sdk=joey&u=https%3A%2F%2Fwww.newsdeeply.com%2Farctic%2Fcommunity%2F2016%2F05%2F04%2Fthe-arctic-economic-council-makes-an-entrance&display=popup&ref=plugin&src=share_button
https://www.newsdeeply.com/arctic/articles/2016/12/21/roundup-the-best-of-arctic-deeply-2016
https://www.newsdeeply.com/arctic/economy
https://www.newsdeeply.com/arctic/about
https://www.newsdeeply.com/arctic
https://twitter.com/arcticdeeply
https://www.facebook.com/arcticdeeply
https://www.newsdeeply.com/arctic/executive-summaries
https://www.newsdeeply.com/arctic/articles
https://www.newsdeeply.com/arctic/community
https://www.newsdeeply.com/arctic/background
https://www.newsdeeply.com/arctic/search
https://www.newsdeeply.com/arctic/about
http://eepurl.com/bI4__H
https://www.newsdeeply.com/


12/22/2016 The Arctic Economic Council Makes an Entrance — Arctic Deeply

https://www.newsdeeply.com/arctic/community/2016/05/04/thearcticeconomiccouncilmakesanentrance 2/19

WITH FOUR MILLION people and tremendous natural

resources, the Arctic is, among many other things,

an economic opportunity. But despite the oft-

heard “race for the Arctic” narrative, economic

development in the circumpolar world is more likely

to be hashed out around a conference table.

Canada pushed for the creation of the Arctic

Economic Council (AEC) during its chairmanship

(2013-2015) to bring together the Arctic Council’s

member states and permanent participants with

existing northern business and companies looking

to invest in the North. The AEC held its rst meeting

in Iqaluit, the capital of the northern Canadian

territory of Nunavut, in 2014.

Tara Sweeney, the SEC’s chair, who by day serves as

the executive vice president of external affairs with

Alaska’s Arctic Slope Regional Corporation, spoke to

Țħě Ǻřčțįč Ěčǿňǿmįč Čǿųňčįŀ ǻįmș țǿ įmpřǿvě bųșįňěșș-țǿ-bųșįňěșș řěŀǻțįǿňșħįpș

ǻňđ čřěǻțě ňěẅ ǿppǿřțųňįțįěș fǿř ěčǿňǿmįč đěvěŀǿpměňț. Pixabay
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Arctic Deeply about the council’s founding, its plans

and the economic issues it intends to take on.

Arctic Deeply: What is the Arctic Economic
Council for?

Tara Sweeney: Prior to the

creation of the AEC, if you

look through all of the

declarations, you will see

that there’s a reference to

the need for attention to

economic development

activities in the Arctic.

Those sitting around the

table had the discussion

about the need for business

input into the

Arctic Council.

The AEC is an entirely independent organization

from the Arctic Council, yet the membership mirrors

the representation of the Arctic Council. So we have

eight Arctic states and six permanent participant

organizations that are the legacy members of the

AEC. The distinguishing factor I would say between

the AEC and the Arctic Council is that permanent

participants have voting privileges within the AEC.

Țǻřǻ Șẅěěňěỳ įș țħě čħǻįř ǿf țħě Ǻřčțįč

Ěčǿňǿmįč Čǿųňčįŀ. (Țǻřǻ Șẅěěňěỳ)



12/22/2016 The Arctic Economic Council Makes an Entrance — Arctic Deeply

https://www.newsdeeply.com/arctic/community/2016/05/04/thearcticeconomiccouncilmakesanentrance 4/19

Arctic Deeply: What is the AEC’s budget
and where does the money come from?

Tara Sweeney: The Norwegian Ministry of Foreign

Affairs coupled with the Norwegian business

community currently provide 100 percent of the

funding for the AEC secretariat. They agreed to cover

the costs for the rst three years, then the AEC

secretariat must nd additional funding

mechanisms to become sustainable. The AEC as a

whole, deeply appreciates the leadership, support

and nancial backing from Norway.

Arctic Deeply: Is the membership
restricted to the states or the permanent
participants or do business or business
associations have a vote?

Tara Sweeney: There are three levels of membership

that organizations can explore and [they’re] non-

voting memberships. For those [businesses] that are

points south of the Arctic, we’re calling that

membership level the “southern partnership.” Then

for businesses located in the Arctic, if they’re

headquartered or domiciled in the Arctic, then we’re

calling that membership level a “northern

partnership.” And because there’s such a need to

continue to create opportunities for micro, small

and medium businesses, we have a level for those

types of organizations in the Arctic. And we’re

calling that the “permafrost level” because small
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businesses in our communities are very active, so

they’re kind of like that active layer.

Arctic Deeply: What sort of membership
uptake has there been in each of these
three tiers so far?

Tara Sweeney: We have not released the documents

that have been rati ed because they’re currently in

the design process, so they’re not publicly available

yet. We anticipate they’ll go live [in early May].

However, the reason that we created these various

membership levels was due to the interest expressed

by other Arctic businesses and companies that want

to do business in the Arctic.

Arctic Deeply: Can you outline how
Indigenous peoples are going to play a role
in the AEC?

Tara Sweeney: The way the AEC is set up, each Arctic

state has three business representatives and each

permanent participant has three representatives on

the council [one on each committee]. Some seats

have not been lled yet, but they have up to

three seats.

One of the ways that businesses can be involved is

through the working groups. One of my projects

inside the AEC, in addition to being chair, is

overseeing the working group called Arctic
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Stewardship. The goal there is to bring people

together to develop guidelines on how to be a good

Arctic steward if you are a business coming from the

south and wanting to look north.

The environment that we live in de nes who we are

as people and we want to ensure that the

environment is taken care of because it feeds us. I

had my cousin from Barrow come down and bring

me some frozen sh, which actually I’m cutting up

right now. We have to take care of the environment.

It’s who we are as indigenous people. And so there’s

going to be that balance that needs to be struck

between environmental stewardship and regional

economic growth. And that balance can only be

struck with the input of local Arctic residents and

the indigenous populations.

Arctic Deeply: How does AEC propose to
engage some of these outside
environmental groups who have things to
say about what should be on and off
the table?

Tara Sweeney: The AEC way really is through

partnership, innovation, collaboration and peace.

When I have given talks throughout the Arctic and

points south, the message is always “go local.” For

those who want to lock up large swathes of land

throughout the Arctic without talking to the local

people here, then they’re doing us all, the four
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million-plus people who live in the Arctic, a huge

disservice, and our role is to assist in the dialogue

and to ensure that the business community and the

indigenous populations have a voice in responsible

economic growth.

Arctic Deeply: There is a tendency to see
the Arctic as this untapped repository of
natural resources. What other economic
possibilities do you see and what is the
AEC going to do to promote them?

Tara Sweeney: There is a lot of untapped potential

in the Arctic.

The Arctic Stewardship working group has three

tracks. One is to promote traditional knowledge in

projects whether they are large or small. Two is

what we’re calling corporate responsibility and then

Țħě Ňěșjǻvěŀŀįř Ģěǿțħěřmǻŀ Pǿẅěř Pŀǻňț įň Țħįňģvěŀŀįř, İčěŀǻňđ. (Ģřěțǻř İvǻřșșǿň)
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the third is the promotion of small, micro and

medium Arctic businesses.

The second working group is on maritime

infrastructure and development.

The third one which is responsible resource

development and that includes renewable and

nonrenewable industries.

The nal one is telecommunications infrastructure

and development.

Those are the four [working groups] that are active.

There are three other that include sheries, human

resources, and tourism.

While you have large industry interest in the Arctic

with respect to resource development, there is huge

growth potential with marine transportation and

infrastructure. There is a huge need for broadband

connectivity. Reliable communication avenues for

our northernmost communities is essential. And

what we’re seeing is more people interested in

coming to visit the Arctic so tourism is going to play

a role as well.

Arctic Deeply: Will AEC tackle the question
of how to pay for new infrastructure in
the Arctic?
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Tara Sweeney: One of them is public-

private partnerships.

Arctic Deeply: Have you found from your
own experience in Alaska that that’s an
effective method?

Tara Sweeney: We’re working on it, I can tell you

that much. If I can switch hats real quick, my

company, Arctic Slope Regional Corporation, owns a

minority interest in what we’re calling the

Quintillion Subsea Cable Project. Right now, the

Alaska portion is completely private money.

Arctic Deeply: AEC is born of the Arctic
Council, but how do you see AEC working

Țħě ħǻřbǿř ǿf Ķįřķěňěș įň ňǿřțħěřň Ňǿřẅǻỳ, ǿň țħě bǿřđěř ẅįțħ Řųșșįǻ.

(Ẅįķįměđįǻ Čǿmmǿňș/Čŀěměňșfřǻňż)
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with the Arctic Council and other
circumpolar organizations over the next
few years?

Tara Sweeney: Again, it goes back to our underlying

principles of cooperation, collaboration, innovation

and peace. We’re open to working with

organizations across the Arctic to promote

responsible economic growth.

There’s been a lot of progress and there’s a lot of

interest in the AEC, and with these foundational

documents, now we can really begin to focus on

these discussions and creating the work product

necessary to move the needle with respect to

economic growth in the Arctic. I’m really excited.  ∎

Ǻbǿųț țħě Ǻųțħǿř

Chris Windeyer

Čħřįș Ẅįňđěỳěř įș fřěěŀǻňčě řěpǿřțěř

bǻșěđ įň Đǻẅșǿň Čįțỳ, Ỳųķǿň. Ǻ

řěģųŀǻř čǿňțřįbųțǿř țǿ ČBČ Ňǿřțħ ǻňđ

ǻ čǿŀųmňįșț fǿř Ěđģě ỲĶ, ħě ħǻș

ẅǿřķěđ fǿř měđįǻ ǿųțŀěțș įň ǻŀŀ țħřěě

țěřřįțǿřįěș, įňčŀųđįňģ Ňųňǻțșįǻq

Ňěẅș įň Ňųňǻvųț ǻňđ Ųp Ħěřě

Bųșįňěșș Mǻģǻżįňě įň țħě Ňǿřțħẅěșț

Țěřřįțǿřįěș.

“The Arctic is ripe for the spread of
disinformation. Few people have been
there, and they have no source but the
internet to gain knowledge.”

Ňěvěř mįșș
ǻň ųpđǻțě.
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